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Generative AI Tools and Resources
Non-Deterministic Computer Systems

• Access ChatGPT for advanced conversational AI 
capabilities.

• Utilize Perplexity for AI-powered search and 
knowledge discovery.

• Leverage Copilot to boost coding efficiency and 
assistance.

• Discover Gemini's innovative AI solutions and 
integrations.

• Experience GROK's intelligent data analysis and 
insights.

• Engage with Claude for conversational AI and 
automation.

https://chatgpt.com/
https://www.perplexity.ai/
https://copilot.microsoft.com/
https://gemini.google.com/
https://grok.com/
https://claude.ai/
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Generative AI Tools and Resources
Non-Deterministic Computer Systems

• NotebookLM by Google – Thinking Partner

• Beautiful.AI – AI Presentation Maker

• Gamma.com.ai – AI Presentation Generator

• Otter.ai – Meeting Notes

• Speechify Studio – Video, Voice, Slides &Dubbing

• Lovable.ai – Vibe Coding

https://notebooklm.google/
https://notebooklm.google/
https://www.beautiful.ai/
https://www.beautiful.ai/
https://gamma.com.ai/ai-powerpoint
https://gamma.com.ai/ai-powerpoint
https://otter.ai/home
https://otter.ai/home
https://speechify.com/studio/
https://speechify.com/studio/
https://lovable.dev/
https://lovable.dev/
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AI Insights - Reframing how bankers think about AI, not 
just how they might use it

AI as a Workforce, Not a Tool

“AI is not a technology you install. It is a workforce you 

engage.”

This line became one of the most repeated refrains of the recent AI 

Summit. We need to push bankers away from tool-centric thinking 

and toward management, oversight, and role design for AI.
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AI Insights

Augmenting — Not Replacing — Banker Judgment

“We must talk about how we leverage AI to enhance, not 

replace, banker decision-making.”

This anchors the entire conversation about AI and aligns strongly 

with the proper emphasis on human-in-the-loop design, especially in 

lending and financial analysis.



©The CorePoint 2026. All rights reserved. 

AI Insights

The Banker Is No Longer the Only Expert in the Room

“People who sit across the desk from you are using AI. That 

means people with very little financial experience now have 

CFO-level guidance.”

This is one of the most sobering insights for banker.  Reframing AI 

as a customer empowerment force, not just an internal efficiency 

play is essential in understanding the banking environment today.
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AI Insights

Banking’s Adoption Curve Is Generally Slower Than the World’s

“The world around you is likely to adopt AI faster than you are 

— because you’re regulated and conservative. The rest of the 

world is not.”

We must recognize that customer expectations will shift faster than 

internal bank comfort levels.



©The CorePoint 2026. All rights reserved. 

AI Insights

Deterministic Thinking Is the Old Mental Model for Software

“We grew up thinking computers always give the same answer. 

AI doesn’t work that way — and that’s the difference.”

Compare early computer tools like spreadsheets with probabilistic 

AI.  We must help bankers understand why governance and review 

matter even more now.
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AI Insights

AI as a Confidence Multiplier for Executives

“It’s always hard work to say things that will ultimately stand 

the test of time — AI helps you do that better.”

Using AI in the context of writing, analysis, and executive 

communication as a clarity amplifier and getting the right tone for the 

audience, not a shortcut to understanding the issues yourself – 

Planck vs Chauffer Knoweldge.

https://share.google/aimode/RYCTjeeQJ2e9xvy7t
https://share.google/aimode/RYCTjeeQJ2e9xvy7t
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AI Utilization Opportunities

NotebookLM Lovable.ai

https://www.youtube.com/@thecorepoint
https://bank-mind-shift.lovable.app/
https://notebooklm.google.com/notebook
https://notebooklm.google.com/notebook
https://lovable.dev/
https://lovable.dev/


©The CorePoint 2026. All rights reserved. 

Current Market Conditions

• Federal Reserve Policy Outlook
• Central bank rate setting
• Challenges to Fed independence

• Economic Growth Projections
• U.S. GDP growth forecasts
• Population and Unemployment

• Inflation Pressures
• Persistent inflation concerns
• Uncertainty around ultimate tariff 

impacts
• Stimulus proposals
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• Population / Workforce

• Natural Resources 

• Infrastructure

• Technology

• Absence of War, Disease, Famine

• Expectations of Stability

• Access to Credit

The Economy
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Economic Situation

https://fred.stlouisfed.org/graph/?g=1tmiS 

https://fred.stlouisfed.org/graph/?g=1tmiS
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https://fred.stlouisfed.org/graph/?g=Tosz# 

https://fred.stlouisfed.org/graph/?g=Tosz
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GDPNow

https://www.atlantafed.or

g/research-and-

data/data/gdpnow 

https://www.atlantafed.org/research-and-data/data/gdpnow
https://www.atlantafed.org/research-and-data/data/gdpnow
https://www.atlantafed.org/research-and-data/data/gdpnow
https://www.atlantafed.org/research-and-data/data/gdpnow
https://www.atlantafed.org/research-and-data/data/gdpnow
https://www.atlantafed.org/research-and-data/data/gdpnow
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https://fred.stlouisfed.org/graph/?g=1eo6D 

https://fred.stlouisfed.org/graph/?g=1eo6D
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https://fred.stlouisfed.org/graph/?g=1RSLY 

https://fred.stlouisfed.org/graph/?g=1RSLY
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Economic Situation

https://www.census.gov/library/stories/2023/05/aging-united-states-population-fewer-children-in-2020.html 

https://www.census.gov/library/stories/2023/05/aging-united-states-population-fewer-children-in-2020.html
https://www.census.gov/library/stories/2023/05/aging-united-states-population-fewer-children-in-2020.html
https://www.census.gov/library/stories/2023/05/aging-united-states-population-fewer-children-in-2020.html
https://www.census.gov/library/stories/2023/05/aging-united-states-population-fewer-children-in-2020.html
https://www.census.gov/library/stories/2023/05/aging-united-states-population-fewer-children-in-2020.html
https://www.census.gov/library/stories/2023/05/aging-united-states-population-fewer-children-in-2020.html
https://www.census.gov/library/stories/2023/05/aging-united-states-population-fewer-children-in-2020.html
https://www.census.gov/library/stories/2023/05/aging-united-states-population-fewer-children-in-2020.html
https://www.census.gov/library/stories/2023/05/aging-united-states-population-fewer-children-in-2020.html
https://www.census.gov/library/stories/2023/05/aging-united-states-population-fewer-children-in-2020.html
https://www.census.gov/library/stories/2023/05/aging-united-states-population-fewer-children-in-2020.html
https://www.census.gov/library/stories/2023/05/aging-united-states-population-fewer-children-in-2020.html
https://www.census.gov/library/stories/2023/05/aging-united-states-population-fewer-children-in-2020.html
https://www.census.gov/library/stories/2023/05/aging-united-states-population-fewer-children-in-2020.html
https://www.census.gov/library/stories/2023/05/aging-united-states-population-fewer-children-in-2020.html
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https://fred.stlouisfed.org/graph/?g=1eo6F 

https://fred.stlouisfed.org/graph/?g=1eo6F
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https://fred.stlouisfe

d.org/graph/?g=1ky

eu 

https://fred.stlouisfed

.org/graph/?g=1MhZ

Y 

https://fred.stlouisfed.org/graph/?g=1kyeu
https://fred.stlouisfed.org/graph/?g=1kyeu
https://fred.stlouisfed.org/graph/?g=1kyeu
https://fred.stlouisfed.org/graph/?g=1MhZY
https://fred.stlouisfed.org/graph/?g=1MhZY
https://fred.stlouisfed.org/graph/?g=1MhZY
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https://fiscaldata.trea

sury.gov/datasets/mo

nthly-statement-

public-

debt/summary-of-

treasury-securities-

outstanding 

https://fiscaldata.treasury.gov/datasets/monthly-statement-public-debt/summary-of-treasury-securities-outstanding
https://fiscaldata.treasury.gov/datasets/monthly-statement-public-debt/summary-of-treasury-securities-outstanding
https://fiscaldata.treasury.gov/datasets/monthly-statement-public-debt/summary-of-treasury-securities-outstanding
https://fiscaldata.treasury.gov/datasets/monthly-statement-public-debt/summary-of-treasury-securities-outstanding
https://fiscaldata.treasury.gov/datasets/monthly-statement-public-debt/summary-of-treasury-securities-outstanding
https://fiscaldata.treasury.gov/datasets/monthly-statement-public-debt/summary-of-treasury-securities-outstanding
https://fiscaldata.treasury.gov/datasets/monthly-statement-public-debt/summary-of-treasury-securities-outstanding
https://fiscaldata.treasury.gov/datasets/monthly-statement-public-debt/summary-of-treasury-securities-outstanding
https://fiscaldata.treasury.gov/datasets/monthly-statement-public-debt/summary-of-treasury-securities-outstanding
https://fiscaldata.treasury.gov/datasets/monthly-statement-public-debt/summary-of-treasury-securities-outstanding
https://fiscaldata.treasury.gov/datasets/monthly-statement-public-debt/summary-of-treasury-securities-outstanding
https://fiscaldata.treasury.gov/datasets/monthly-statement-public-debt/summary-of-treasury-securities-outstanding
https://fiscaldata.treasury.gov/datasets/monthly-statement-public-debt/summary-of-treasury-securities-outstanding
https://fiscaldata.treasury.gov/datasets/monthly-statement-public-debt/summary-of-treasury-securities-outstanding
https://fiscaldata.treasury.gov/datasets/monthly-statement-public-debt/summary-of-treasury-securities-outstanding
https://fiscaldata.treasury.gov/datasets/monthly-statement-public-debt/summary-of-treasury-securities-outstanding
https://fiscaldata.treasury.gov/datasets/monthly-statement-public-debt/summary-of-treasury-securities-outstanding


©The CorePoint 2026. All rights reserved. 

25

U.S. Banking Industry Loan/Deposit Ratio
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https://www.c

megroup.co

m/markets/int

erest-

rates/cme-

fedwatch-

tool.html 

Fed Funds Futures Market

https://www.cmegroup.com/markets/interest-rates/cme-fedwatch-tool.html
https://www.cmegroup.com/markets/interest-rates/cme-fedwatch-tool.html
https://www.cmegroup.com/markets/interest-rates/cme-fedwatch-tool.html
https://www.cmegroup.com/markets/interest-rates/cme-fedwatch-tool.html
https://www.cmegroup.com/markets/interest-rates/cme-fedwatch-tool.html
https://www.cmegroup.com/markets/interest-rates/cme-fedwatch-tool.html
https://www.cmegroup.com/markets/interest-rates/cme-fedwatch-tool.html
https://www.cmegroup.com/markets/interest-rates/cme-fedwatch-tool.html
https://www.cmegroup.com/markets/interest-rates/cme-fedwatch-tool.html
https://www.cmegroup.com/markets/interest-rates/cme-fedwatch-tool.html
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Interest Rates that Banks Get Paid 
are Totally Transparent

https://fred.stlouisfed.org/graph/?g=1JleS   

Since 01/01/2009 Median = 0.20%

*** Effective Fed Funds is the Minimum Marginal Revenue for all Financial Institutions ***

https://fred.stlouisfed.org/graph/?g=1JleS
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Overnight Fed Funds Effective Rate

https://fred.stlouisfed.org/graph/?g=1JleK   

Since 07/01/1954 Median = 4.33%

https://fred.stlouisfed.org/graph/?g=1JleK
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https://www.bloomberg.com/markets/rates-bonds/government-bonds/us 

Interest Rates Across the Term Spectrum

03/03/2026

https://www.bloomberg.com/markets/rates-bonds/government-bonds/us
https://www.bloomberg.com/markets/rates-bonds/government-bonds/us
https://www.bloomberg.com/markets/rates-bonds/government-bonds/us
https://www.bloomberg.com/markets/rates-bonds/government-bonds/us
https://www.bloomberg.com/markets/rates-bonds/government-bonds/us
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The Economy

Key Economic Resources for Bankers

https://app.box.com/s/sjjahf3extd7runo3ebgb0j8wq26hedl
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The Great Money Migration

Convergence of Several Key Factors
 

 Commoditization of Bank Offerings

 Magnitude of Financial Opportunity Created 
by Non-Trivial Interest rates

 Non-bank Competition for Deposits

 Regulatory Changes

 Open Banking Technology

 Social Media

 Artificial Intelligence

 1981 Introduction of 401Ks

 Gaming Culture
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AI Is Advising Depositors. Are Your Deposit Products Ready?

https://thefinancialbrand.com/news/deposits/ai-is-advising-your-depositors-are-your-deposit-products-ready-189538
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Today with A.I. – Static Early Withdrawal Penalties 
No Longer Protect Low-Cost Funds

Depositors can now ask ChatGPT:

“I have a $100,000 CD today at 2.5% APY that is scheduled to mature on 7/15/2026 and it has an early 

withdrawal penalty of 90-days interest. If I can reinvest the net proceeds after paying the penalty, should I take 
the penalty and re-invest?”

https://app.box.com/s/85m36qfi25mxr6dusrb3tadez3wmmjwe
https://chatgpt.com/share/e/67f53c14-5228-8003-9b37-4e65cfc9e2dd

https://app.box.com/s/85m36qfi25mxr6dusrb3tadez3wmmjwe
https://chatgpt.com/share/e/67f53c14-5228-8003-9b37-4e65cfc9e2dd
https://chatgpt.com/share/e/67f53c14-5228-8003-9b37-4e65cfc9e2dd
https://chatgpt.com/share/e/67f53c14-5228-8003-9b37-4e65cfc9e2dd
https://chatgpt.com/share/e/67f53c14-5228-8003-9b37-4e65cfc9e2dd
https://chatgpt.com/share/e/67f53c14-5228-8003-9b37-4e65cfc9e2dd
https://chatgpt.com/share/e/67f53c14-5228-8003-9b37-4e65cfc9e2dd
https://chatgpt.com/share/e/67f53c14-5228-8003-9b37-4e65cfc9e2dd
https://chatgpt.com/share/e/67f53c14-5228-8003-9b37-4e65cfc9e2dd
https://chatgpt.com/share/e/67f53c14-5228-8003-9b37-4e65cfc9e2dd
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Money Market Mutual Funds

https://www.ici.org/research/stats/mmfassets 

© Copyright of The CorePoint 2025

https://www.ici.org/research/stats/mmfassets
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Money Market Mutual Funds

Release: Money Market Fund Assets | Investment Company Institute

© Copyright of The CorePoint 2025

https://www.ici.org/research/stats/mmf
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A Dangerous Game of Chicken

https://www.fdic.gov/resources/bankers/national-rates/ 

https://www.fdic.gov/resources/bankers/national-rates/
https://www.fdic.gov/resources/bankers/national-rates/
https://www.fdic.gov/resources/bankers/national-rates/
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https://app.box.com/s/s9filtxqadpg7rpb0sd6g0f6l5kxzumg 

https://app.box.com/s/s9filtxqadpg7rpb0sd6g0f6l5kxzumg
https://app.box.com/s/s9filtxqadpg7rpb0sd6g0f6l5kxzumg
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A Static Approach Is No Longer Effective

As depositors become more rate-aware and rate-sensitive, 

the most effective approaches to managing deposits focus 

on:

 Letting the Sleepers Sleep

 Showing Respect to the Curious

 Negotiating Skillfully with the Rate Shoppers 

Don't let your team struggle any longer with a static rate 

sheet and a few promotional specials that commoditize your 

offerings. 
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CoreCD® Services

Complement what you already do.

• Provide Enhanced Sequential Sales Processes 

• Implement Improved Retail Deposit Products

• Provide Sales Software Platform

• Train Management and Frontline Users

• Deliver Monthly Performance Assessments
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Close the Back Door

©The CorePoint 2024. All rights reserved. This may not be redistributed without express permission from The CorePoint. This disclaimer may not be removed for any purpose.

3.45%
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Open the Front Door

©The CorePoint 2024. All rights reserved. This may not be redistributed without express permission from The CorePoint. This disclaimer may not be removed for any purpose.

3.40%
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Follow Up Every New Term Deposit with 
a Welcome Message

• Offer to allow the depositor until a specific date (such as 10 days from 
the date of the CD opening) to open a Companion Deposit Account 
sharing all the relevant details of the Companion Deposit Account.

• When appropriate, also offer a DDA.  

• When appropriate, inquire about the potential to refinance accounts at 
other financial institutions ahead of maturity.

• Ask if they might want to recommend us to friends and family.

https://youtu.be/2CzjQtF1HTs 

https://youtu.be/2CzjQtF1HTs
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Timely Growth Opportunity 

• Identify your single-service 

CD account holders

• Consider running a 

campaign to offer 

Companion Deposit 

Accounts to people who 

open CDs but didn't fund a 

companion account.

3.40%
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Profitability 

Metrics

• Profitability Metrics

• Return on Assets: Banking 
industry finished 2024 with 
1.12% ROA, 3Q 2025 was 1.27% 

• Net Interest Margin: Banking 
industry finished 2024 with 
3.22%, 3Q 2025 was 3.34%

• Non-Interest Income: Banking 
industry finished 2024 with 
1.30% ROA, 3Q 2025 was 1.37%

https://www.fdic.gov/quarterly-banking-profile
https://www.fdic.gov/quarterly-banking-profile
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https://www.linkedin.com/posts/neilastanley_fdic-banking-finance-activity-7237852836414251008-

xgpC?utm_source=share&utm_medium=member_desktop 

Major Shift in Bank Financials

https://www.linkedin.com/posts/neilastanley_fdic-banking-finance-activity-7237852836414251008-xgpC?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/neilastanley_fdic-banking-finance-activity-7237852836414251008-xgpC?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/neilastanley_fdic-banking-finance-activity-7237852836414251008-xgpC?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/neilastanley_fdic-banking-finance-activity-7237852836414251008-xgpC?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/neilastanley_fdic-banking-finance-activity-7237852836414251008-xgpC?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/neilastanley_fdic-banking-finance-activity-7237852836414251008-xgpC?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/neilastanley_fdic-banking-finance-activity-7237852836414251008-xgpC?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/neilastanley_fdic-banking-finance-activity-7237852836414251008-xgpC?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/neilastanley_fdic-banking-finance-activity-7237852836414251008-xgpC?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/neilastanley_fdic-banking-finance-activity-7237852836414251008-xgpC?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/neilastanley_fdic-banking-finance-activity-7237852836414251008-xgpC?utm_source=share&utm_medium=member_desktop
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FDIC Quarterly Banking Profile Third Quarter 2025 | FDIC.gov

https://www.fdic.gov/news/speeches/2025/fdic-quarterly-banking-profile-third-quarter-2025


©The CorePoint 2026. All rights reserved. 

Balance Sheet Trends
• Loan Growth
• Continuation of recent growth
• Particularly in mortgages if rates 

decline
• Credit Quality
• Normalization expected
• Delinquencies and charge-offs 

increasing modestly
• Securities Portfolio
• Unrealized losses remain 

elevated
• Impacting future earnings
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Source: www.fdic.gov

http://www.fdic.gov/
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Source: www.fdic.gov

http://www.fdic.gov/
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FDIC-Insured Deposits

Source: www.fdic.gov

http://www.fdic.gov/
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History of Deposit Composition

Source: www.fdic.gov

This Money is 

Effectively 

Unemployed

http://www.fdic.gov/
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Operational Efficiency
• Cost Management
• Industry efficiency ratio 

54.73% in 3Q 2025
• Technology Investments
• Significant spending on 

digital transformation
• Investment in AI capabilities

• Staffing Challenges
• Rising compensation 

expenses
• Talent retention costs
• Talent development 

challenges with 
technological competencies
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Regulatory and Compliance

• Orrick – CFPB Rulemaking Tracker

https://media.orrick.com/Media%20Library/public/files/insights/orrick_cfpb_rulemaking_tracker.pdf
https://media.orrick.com/Media%20Library/public/files/insights/orrick_cfpb_rulemaking_tracker.pdf
https://media.orrick.com/Media%20Library/public/files/insights/orrick_cfpb_rulemaking_tracker.pdf
https://media.orrick.com/Media%20Library/public/files/insights/orrick_cfpb_rulemaking_tracker.pdf
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Instant Payments Adoption Snapshot

• The RTP® network sustained its rapid growth trajectory throughout 

2025, with major milestones reached in November. The RTP network 

surpassed $1.3 trillion in total payments for 2025, a 428% increase 

from 2024, when the network processed $246 billion during the full 

calendar year. The network, the largest instant payments system in the 

United States, accounts for 98% of all bank-to-bank instant payments. 

• RTP participants ~1,100 (January 2026)

• FedNow participants ~1,600 (January 14, 2026)

• State of Play in U.S. Faster Payments (October 2025)

TCH; EPCOR; Fed.

https://www.theclearinghouse.org/payment-systems/Articles/2025/11/A-November-to-Remember
https://www.theclearinghouse.org/payment-systems/Articles/2025/11/A-November-to-Remember
https://www.theclearinghouse.org/payment-systems/Articles/2025/11/A-November-to-Remember
https://www.theclearinghouse.org/payment-systems/Articles/2025/11/A-November-to-Remember
https://www.theclearinghouse.org/payment-systems/rtp/RTP-Participating-Financial-Institutions
https://www.frbservices.org/financial-services/fednow/organizations
https://fasterpaymentscouncil.org/userfiles/2080/files/State%20of%20Play_2025_10-14-2025.pdf
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TCH; EPCOR; Fed.
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Fraud & Cyber Risk

• Deepfakes & synthetic ID raise stakes.

• Voice & video social engineering

• Account takeover automation

• Synthetic ID sophistication rising

• Third-party / vendor attack surface

• Board cyber reporting expectations

• FDIC Fraud website

https://www.aba.com/banking-topics/risk-management/fraud
https://www.aba.com/banking-topics/risk-management/fraud
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Q+A Time
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